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NPSF Supports Wounded Veterans at the 
America’s Heroes Charity Golf Tournament
On August 9, 2011, the NPS Foundation hosted the sixth 
annual America’s Heroes Charity Golf Tournament at 
Monterey Peninsula Country Club. Over 200 eager golfers 
took to the links to participate in a golf scramble to benefit 
wounded veterans. Players and supporters of the tournament 
included: military members and retirees; leaders of industry; 
corporate partners; wounded veterans; and NPS students.
After an afternoon of world-class golf, guests enjoyed 
cocktail hour and the evening program. Admiral Hank 
Mauz began the evening’s presentations with the winners 
of the tournament. The winning teams consisted of: David 
McIntyre, Bob Modrzejewski, Jim Hebenstreit, and Bill 
Warner on the Shore Course; and Steve Hamerslag, Kevin 
Kinsella, Greg Cortese, and Peter Carides on the Dunes 
Course. 
The Guest of Honor, Vice Admiral Gerald Beaman, USN, 
Commander, U.S. Third Fleet, spoke first and gave an 
informative and thought-provoking speech on the progress 
of contemporary medical services for wounded veterans and 
how to improve these processes.
After VADM Beaman spoke, several wounded veterans 
generously shared their stories with the auction attendees. 
Ken Dwyer, Chris Judge, and Brandon Pelletier managed to 
deliver their testimonials in ways that were both inspiring 
and illuminating. 
Everyone present at the event left with a stronger 
appreciation of the challenges and opportunities provided 
to wounded veterans. Thanks to the success of the event, 
the NPS Foundation was able to generate much needed 
support for Sentinels of Freedom, Injured Marine Semper Fi 
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Message from the President
Bill Warner
NPS has been asked by both the Navy and National 
Security Agency to develop a Cyber Center of 
Excellence. As many of you are aware, the U.S. is 
very vulnerable to cyber attacks, and the threat is 
growing. One of the better articles on this subject can 
be found in the latest edition of Vanity Fair: http://
www.vanityfair.com/culture/features/2011/09/
chinese-hacking-201109. I encourage you to read 
this and other papers on the subject. Building on the 
existing curriculum from Computer Science and 
Electrical Computer Engineering, NPS will offer 
three new Masters degrees in Cyber Security starting 
in September. In addition, NPS envisions a significant research facility that would 
start with a “Battle Lab” on its existing campus. In the future, there is a plan to 
build a dedicated facility for cyber security. Collaborative research with industry 
will be very important to the success of the Cyber Lab and the Foundation will 
play a key role in establishing partnerships with these organizations. In addition, 
we will focus on private donations to ensure that NPS will be able to recruit the 
best minds on the subject; stand up state-of-the-art facilities; and to kick-start 
some of the vital research required that will have a direct impact on DoD systems, 
industry, and business infrastructure. If you’d like to learn more, please contact the 
Foundation office and we’d be happy to arrange for a more detailed presentation on 
this important subject.
Executive Director
RADM Merrill Ruck, USN (Ret.)
Message from the Executive Director  
Merrill Ruck
I would like to thank everyone who helped make this 
year’s America’s Heroes Charity Golf Tournament 
such a great success. Each year we spend countless 
hours in preparation for this event because we know 
how important it is to support wounded veterans in 
their recovery efforts. The NPS Foundation hopes 
to continue our involvement in this important 
cause in the future. The next way we intend to help 
is by lobbying congress for a change in legislation 
that would enable wounded veterans to be able 
to attend NPS on scholarship, even if they are not 
on active duty or working for a DoD contractor. 
A graduate level education from NPS would be a great resource for these young 
men and women as they transition into life after the military. I hope that the 




NPSF Summer Quarterly Event
Operation Jaque:  
On Tuesday, July 19, 2011, nearly one hundred NPS 
Foundation supporters attended the NPS Foundation 
Summer Quarterly Event, Operation Jaque: Rescue in 
the Jungle, that featured COL Gregory Wilson, United 
States Army Special Forces Officer and current Special 
Operations Force Chair at NPS. COL Wilson spoke to 
NPSF supporters about his intriguing role in the planning 
and rehearsals of Operation Jaque, which was the high-
profile 2008 rescue of three United States citizens and 
several other high value hostages, held deep in the jungles 
of Colombia, by the Revolutionary Armed Forces of 
Columbia (FARC).
COL Wilson explained how the Colombians deceived top 
FARC leaders into believing they were communicating 
with one another while in reality they were speaking 
with impersonators.  They convinced the FARC to rally 
all the hostages at one rendezvous point for helicopter 
transport to another location by a fictitious international 
organization. The U.S. and other high value hostages were 
rescued in this operation along with the capture of top 
FARC leadership; all without a single shot being fired. COL 
Wilson emphasized, “13 brave Colombian commandos 
put their lives on the line for our boys.” He also praised his 
Colombian partners for planning and executing the mission 
with little U.S. assistance. 
A highlight of the presentation was when COL Wilson 
showed the audience a photograph of the three American 
hostages stepping off of an aircraft in Bogota Colombia as 
they returned to freedom. Attendees sat in absolute silence 
as COL Wilson discussed the devotion and dedication of 
the U.S. government to protect its citizens. “You’re never 
forgotten and we will do everything possible to secure your 
safe return.” When COL Wilson spoke of the three hostages 
held captive, he described that, “they are the most humble 
and grateful Americans you could ever meet.”  He described 
the years of planning for Operation Jaque as both, “a source 
of frustration and a labor of love.”
The hostages from this crisis have told their detainment and 
rescue stories in the book, Out of Captivity: Surviving 1,967 
Days in the Colombian Jungle.  
Rescue in the Jungle
NPS Foundation
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By LT Eric Shuey, USN
NPS Meets Silicon Valley:  
An NPS Student at Serious Energy
At the end of the Spring Quarter, I was selected for a trial 
program that took place during NPS Enrichment Week.  
The NPS Foundation arranged for a small group of students 
to observe the inner workings of high-tech companies in 
Silicon Valley.  Colleague LT Cullen Greenfield and I were 
given the opportunity to shadow Mr. Kevin Surace, the CEO 
of Serious Energy, a very successful and rapidly growing 
startup company. Located in Sunnyvale, California, the 
450-person company is an industry leader and cutting edge 
developer of high-tech products and services for residential 
and commercial building energy efficiency. For three days, 
the business world of board meetings and sports coats were 
the norm and a far departure from any experience the Navy 
has given me to date. Mr. Surace gave LT Greenfield and 
I a complete top down overview of the inner workings of 
Serious Energy and in the process we gained a wealth of 
experience and insight into the keys of their success, the 
surprising similarities with the military, and how the high-
tech business world differentiates itself from everyone else.
The chance to work in the business world never arose 
before I was immersed into the military life. After high 
school, I attended the U.S. Naval Academy and entered the 
fleet as a Surface Warfare Officer. In my four years at the 
Naval Academy, and five years of active duty service, I was 
never afforded the time or opportunity to cross-train in the 
business world. The military, while amazingly broad and 
varied, is by nature an inward facing culture.  Our operating 
model is particularly unique in areas such as funding, 
decision-making, and risk. Due to this distinctiveness, we 
tend to overlook the seemingly different approaches and 
strategies of commercial businesses.
Mr. Surace is the driving force behind the creativity and 
business model of Serious Energy.  An electrical engineer 
by training, he has served in a multitude of technical and 
leadership positions in Silicon Valley for the past 25 years. 
He has 13 patents to his name as well as a lengthy list 
of accolades including entrepreneur of the year by Inc. 
Magazine. His unique blend of technical background and 
Student Life
business acumen places him in a very powerful position 
of both innovation and execution. This fact alone was a 
striking contrast from the military process, where engineers 
and problem solvers are usually dislocated from executive 
decision makers through layers of hierarchy. A common 
theme emerged from our initial conversations, “just because 
a product or technology has always worked doesn’t mean it 
is the preeminent way forward.” Breaking out of the stagnant 
industry of building materials, Serious Energy approaches 
business as a technology company. From the foundation, 
Mr. Surace has structured his operation for independent 
innovation and problem solving. This same culture is a 
powerful motivation that Silicon Valley companies are 
applying to an ever-expanding diversity of industry. New 
companies, like Serious Energy, are breaking from the 
long-standing business model and developing products and 
solutions that were not possible in the old system.  
The ambition of disruptive technology was a frequent 
label Mr. Surace used for Serious Energy and it is a very 
fitting term for their aspiration. From windows to drywall, 
they conceive and produce alternative products that offer 
multiple times the efficiency, ease of installation, and return 
on investment. These products are replacing materials that 
have existed in their same form for over a century, due to 
the fact that they worked for the basic function required. 
While several of their products are Mr. Surace’s own 
creation, many others are simply an idea or curiosity that 
lower level engineers developed and readied for market 
with full support from the company leadership. The U.S. 
Navy, an organization with hundreds of years of processes 
and traditions, is constantly battling the unproductive spiral 
of relying on long-standing approaches and antiquated 
procedures. While obviously the risk and impact of decisions 
and directions the Navy faces are much more serious than 
any business, the spirit of innovation should not be lost. 
There is little doubt that the Navy faces a wider range of 
problems with fewer resources to solve them. As a result, 
internal innovation will be a critical tool in surmounting 
these challenges and requires embracement at all levels of 
leadership.         
The high-tech industry is a very competitive environment 
where speed, cost and execution can shift from one 
company to another as a result of minor hesitation. Our 
few days at Serious Energy were packed with a multitude 
of events including: prospective hiring interviews, investor 
presentations, acquisition negotiations, conference calls, 
and engineering demonstrations. One of the most insightful 
events was an Executive Board meeting for a company that 
Mr. Surace chairs. The board consists of a small number 
of people with an amazing wealth of expertise on an array 
of businesses and specialties. The combined knowledge 
and depth of networking of the board was a critical tool, 
providing solutions and resources in huge multiples well 
beyond the face value of the small group. Although physically 
similar to military briefings, the pace of information and 
decision-making was dramatically accelerated.  The status 
of research, information, and development was quickly 
and efficiently conveyed to the board to swiftly discuss and 
render decisions for immediate action back to the company 
leadership.
The level of outside communication in the high-tech industry 
is very different than that commonly observed in the Navy.  
There was a sense of teamwork and mutual success evident 
across all of Silicon Valley.  For example, if a technical 
problem arose, at least one board member would have a 
standing friendly relationship with another CEO who had the 
technology, or an existing product, from which a small deal 
could provide a solution. The deep and accessible knowledge 
base of Silicon Valley was a most valuable resource for 
innovation. Mr. Surace routinely emphasized the critical 
importance of friendships and the potential for mutual 
achievement beyond internal solutions. The Navy follows 
many of these same styles but can often show internal lack of 
cooperation. No other organization has a more common goal 
than the military. As such, the power of personnel relations 
and mutual cooperation should be paramount and constant 
in its interactions and business.
While many glaring differences were noted between the 
high-tech business world and Navy, many of the cornerstones 
of sound leadership were observed as universal constants.  
Mr. Surace would routinely exercise “deck plate leadership,” 








Ethics and the Military Profession
By George Lucas
Professor of Ethics & Public Policy, Graduate School of Business & Public Policy
and 
Class of 1984, Distinguished Chair in Ethics, U.S. Naval Academy
This photograph offers my favorite summary of what I do, 
and why it matters.  I’m the guy in the middle.  On the left 
is Major General Paul D. Eaton, U.S. Army (retired), whose 
final active duty command was training the civilian police 
forces in Iraq.  His letter in the Op-Ed page of the New York 
Times on March 19, 2006, criticizing the administration 
of the war effort in Iraq, initiated what has since come to 
be called “the Revolt of the Generals.”  That is both the 
topic, and the title, of a book I am just completing (with 
contributions from Gen. Eaton, Gen. Tony Zinni, USMC, 
and others involved with that important policy debate).  At 
the right is Col. Pierre Liot de Norbecourt, Commandant of 
the French Military Academy in Saint-Cyr, and a paratrooper 
freshly returned (at the time of this meeting) from NATO 
deployment in Afghanistan.  The three of us are discussing 
and debating the nature of “professional military ethics” at 
the Ecole Militaire (the French equivalent of the National 
War College, in Paris).
My principal work over the past two decades has been in the 
field of military ethics, conceived as a species of “professional 
ethics.”  In an ethics textbook written for midshipmen 
at the U.S. Naval Academy several years ago (Ethics and 
the Military Profession: the Moral Foundations of Leadership, 
2003/3rd ed. 2010), I argued that “military ethics” ought 
not to be different in conception from “medical ethics,” or 
ethics as discussed in the practices of law, journalism, or 
business.  All these branches of professional ethics, including 
military ethics, represent sustained discussions among 




might invite to consult, advise, or study with them) about 
ideal best practices, and the boundaries of professional 
probity and minimally-acceptable practice.  Thus, “military 
ethics” is best understood as a topic framed by experienced 
practitioners, and taught (or imparted) to new initiates in 
the profession, very much as senior, experienced physicians 
teach and mentor interns in hospitals concerning both best 
practices, and the limits of acceptable practice in medicine.  
Finally, and most importantly,“military ethics” (in contrast 
to other important ethical concerns) focuses specifically on 
understanding and applying the core values of the profession 
of arms, and on engaging in analysis of the genuine moral 
dilemmas that arise in its practice.  
In a book published in September 2009, I summarized three 
years of research on the moral dilemmas accompanying 
the use of anthropologists and other academic social 
scientists alongside Brigade Combat Teams and Provisional 
Reconstruction Teams in Iraq and Afghanistan (Anthropologists 
in Arms, 2009).  I analyzed both the long-term troubled 
history of such collaboration, as well as the recent public 
controversy over “professional ethics” that arose concurrent 
with the so-called “Human Terrain Systems” (HTS) program, 
and examined the extent to which participation in HTS 
or other collaboration of academics with military and 
security personnel would or would not pose a challenge to 
the boundaries of acceptable professional practice in these 
disciplines.  
Other moral dilemmas in military practice that I work on 
concern the challenges of irregular and hybrid warfare, 
counterinsurgency and humanitarian interventions, the 
increased use of armed private security contractors (in 
the context of increased reliance on PMCs generally), 
and the challenges attendant upon new and novel 
military technologies (robotics, soldier enhancement, 
nanotechnology, and “non-lethal” weapons), including an 
increased focus during the past year on cyber warfare and the 
development and use of cyber weapons targeted primarily 
at civilians and civilian infrastructure.  Particularly in the 
context of NATO and other ongoing coalition operations, I 
emphasize what I term “ethical inter-operability,” focusing on 
developing shared notions of professional responsibility and 
acceptable military practice among coalition military forces 
drawn from a variety of distinct cultural backgrounds.  This 
has been a significant challenge for International Security 
Assitance Forces in Afghanistan.
I have taught at the U.S. Naval Academy since 1996, and 
have been a visiting professor at NPS since the 2005-
2006 school year.  I have served for the past five years as 
program chair for the International Society of Military 
Ethics (ISME; formerly known as “JSCOPE” – the Joint 
Services Conference on Professional Ethics), and am 
presently working to establish chapters of ISME in Europe 
and the Pacific Rim.  I am a co-founder of CETMONS 
(the “Consortium on Emerging Technologies, Military 
Operations, and National Security”), headquartered 
in the Lincoln Center for Ethics at Arizona State.  My 
research, writing, publications, public speaking, and 
(most importantly) teaching have been focused on these 
representative moral dilemmas arising in the profession of 
arms.
While at USNA, I developed the ethics curriculum currently 
taught in the NPS Executive MBA program in the Graduate 
School of Business and Public Policy.  Since joining the NPS 
faculty on a regular tenured appointment, officially in July 
of this year, I have been working to overhaul and strengthen 
the curriculum in ethics offered to resident students as 
well, infusing both with a greater emphasis on cases drawn 
from the public policy issues I describe above.  I organized 
a working meeting of the CETMONS groups in cyber war, 
robotics, and other specific focus areas at NPS in early 
August, and showcased pioneering work by NPS faculty in 
areas of mutual interest.  Professor John Arquilla addressed 
the group on “just and unjust” cyber warfare, senior lecturer 
Jeff Kline described the CRUSER consortium on robotics, 
and an account of the unmanned naval systems war games 
(held here in March 2011) was provided by RADM Jerry 
Ellis and Professor Don Brutzman.  
The CETMONS consortium is presently seeking funding 
from NSF, DARPA, and several private foundations to 
support our work. For more information on how you 






The NPS Graduation Awards Ceremony held on June 7, 2011, honored top graduates and NPS Faculty for 
outstanding achievements in the classroom and research out of the classroom. The NPS Foundation funded awards 
presented are as follows:
Outstanding USAF Graduate — Major Kimberly Garbett, USAF
-Awarded to the top student from the U.S. Air Force
Hans Jones Award — Major Michael Nelson, USA & Major Daniel Mitchell, USA
-Awarded to the student with the best thesis in National Security Affairs
Louis D.  Liskin SIGS Award— Major Chris Kelshaw, USA
-Awarded to the most outstanding student in International Studies
NPS Foundation International Student Award — LTC Karsten Struss, German Army
-Awarded to the top international student
Williams Faculty Award (SIGS) — Associate Professor Anne Clunan
-Awarded to the top professor in National Security Affairs
W.  Randolph Church Award — LT Sofia Miranda, Portuguese Navy
- Awarded for excellence in mathematics
Louis D. Liskin GSBPP Student Award — LCDR Stephen Ures, USN and LT Cullen Greenfield, USN
- Awarded to the top student(s) in the Graduate School of Business and Public Policy
Louis D. Liskin GSBPP Faculty Award — Assistant Professor Keenan D. Yoho
- Awarded for teaching excellence in the Graduate School of Business and Public Policy
Rear Admiral John J. Schieffelin Award — Senior Lecturer Elliott Cory Yoder
- Awarded for teaching excellence at the Naval Postgraduate School
Save the Date for the Fall Quarterly Event with Norm Augustine
Retired Chairman and CEO of Lockheed Martin
Please join us for the NPS Foundation Fall Quarterly 
Event featuring Norm Augustine, Retired Chairman 
and CEO of Lockheed Martin. The event will be held 
Thursday, September 22, 2011, at 5:00 PM at the M.E. 
Auditorium. Mr. Augustine will offer remarks to the 
attendees, followed by a reception in his honor. Mr. 
Augustine is also scheduled to be the NPS graduation 
speaker the following day, where he will receive an 
honorary degree from the Naval Postgraduate School.
This event is open to all current NPSF members. To 
RSVP or to inquire if you are a member eligible for 
this event, please email foundation@nps.edu or call 
(831)656-2981 no later than Monday, September 19, 




Why did you apply to NPS?
I applied to the Naval Postgraduate School as part of 
my lateral transfer from a Surface Warfare Officer to 
an Engineering Duty Officer.  The Engineering Duty 
Officer community requires each member to obtain a 
technical master’s degree in order to provide leaders 
with a technical background to manage the Navy’s 
maintenance and acquisitions programs.  I also applied 
because it provided me an excellent opportunity to 
continue my education in the electrical engineering 
field.
What do you hope to accomplish with your 
master’s degree from NPS?
The completion of my master’s degree from NPS 
is required for my career progression, but it will 
also provide me with the leadership and technical 
background necessary to accomplish my duties as an 
Engineering Duty Officer.
Why did you join the NPS Foundation?
I joined the NPS Foundation so that I could take 
advantage of the benefits of NPS Foundation 
membership and ensure that the NPS Foundation is able 
to provide NPS the support required to make it the 
great institution that it is.
Why did you decide to get involved with the 
NPS Foundation Running Club?
I have been a runner for a long time and when I came 
to the Naval Postgraduate School I wanted to meet 
new people and to enjoy some camaraderie with fellow 
runners, so joining the NPS Foundation Running Club 
was a natural fit.  
What are the best things about NPS?
The best things about NPS are the opportunities to 
meet both your professional and personal goals as well 
as make lifelong friendships with fellow officers from all 










Insurgents, Raiders, and Bandits: How Masters of 
Irregular Warfare Have Shaped Our World
by John Arquilla
About the Author
John Arquilla earned his degrees in international relations 
from Rosary College (BA 1975) and Stanford University 
(MA 1989, PhD 1991). He has been teaching in the special 
operations program at the United States Naval Postgraduate 
School since 1993. He also serves as chairman of the Defense 
Analysis department at NPS. Dr. Arquilla’s teaching interests 
revolve around the history of irregular warfare, terrorism, 
and the implications of the information age for society and 
security.  
About the Book
From the small bands of wilderness warriors who battled in 
18th-century North America to the “Chechen Lion,” and the 
contemporary conflict in Chechnya, John Arquilla chronicles the 
deadly careers of the greatest masters of irregular warfare over 
the past 250 years. Their impact on events has been profound, 
with irregulars playing crucial roles in such epochal struggles 
as the Anglo-French duel for North America, the defeat of 
Napoleon in Spain and Russia, the American Civil War, both 
world wars, and the current era of terrorism. Seeing the world 
through the eyes of guerrillas, raiders and bandits, Arquilla has 
written an alternative history that provides lessons for warfare in 




Serious Energy Experience (Continued from Page 5)
NPS Foundation Membership Renewal
Send your completed form to: NPS Foundation, PO Box 8626, Monterey, CA 93943 or complete your 





Type of Membership or Donation
Payment type
student ($35, $250) Faculty ($50, $500) supporter ($50, $100, 
$500, $1,000, $2,500)
Alumni ($50, $500) Presidents Circle 
($5,000 and up)
Check Credit Card (Visa, MC, Discover, Amex)
credit card number expiration
Other 
with employees and keeping a pulse on current issues. His 
engaging and friendly demeanor draws honest and valuable 
feedback from levels of his company that could easily be 
overlooked, while also instilling an open and respectful 
rapport with all levels of employees. Just like a commanding 
officer, a business leader sets the vision for success, lays a 
path, and motivates his followers. Mr. Surace has aligned a 
passionate and capable workforce with this strategy. Despite 
very different education and leadership backgrounds, 
a business CEO and commanding officer use the same 
strategies for motivating individuals and orchestrating  a 
team goal.      
The few days with Mr. Surace and Serious Energy were an 
enlightening and humbling experience. The simplicity of the 
business model, the enthusiasm of the employees, powerful 
problem solving, and powerful technical solutions were 
both inspiring and motivational to me. The visit particularly 
reminded me of the critical role leadership plays in fostering 
good ideas and better ways of doing business. The concept 
of innovation and disruptive technology is something the 
Navy does not foster well, but instead relies on contractors 
and private industry to come to active duty personnel with 
ideas and solutions. As junior officers rise in seniority and 
authority, they will have many opportunities to implement 
problem solving and technical solutions inspired by the 
forces that actually need and use them. Though there 
are many differences  between the Navy and the high-
tech business world, both provide excellent examples of 
professional, productive, career-minded individuals striving 
for better efficiency, teamwork and mission success. 
I hope the opportunity for more junior military officers to 
see the business world is made available and would like to 
thank the NPS Foundation for an amazing experience.
NPS Foundation





Saturday, December 3, 2011
Tickets - $250 each
Tables - $2,500, $5,000, and $10,000
Purchase Your Tickets Online
www.npsfoundation.org/
grand_winter_ball
Have you considered the gift of planned giving? 
www.npsfoundation.org/plannedgiving
